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Tufts CSDD Executive Forum Roundtable Series
Thursday, May 13, 2010

STRATEGIES FOR MIANAGING DRUG DEVELOPMENT RISK:
MAINTAINING PORTFOLIO DIVERSITY

10:00-10:15am Welcome and Introductions

Kenneth | Kaitin, Ph.D., Director, Professor of Medicine, Professor of
Pharmacology and Exp. Therapeutics
Tufts CSDD

10:15—-11:15am Reinventing Sepracor's Portfolio

Thomas H. Large, Ph.D., Senior Vice President
Sepracor Inc.

11:15-12:15pm Transforming Merck from an Inward Looking to an Inward/Outward
Looking Company: The Role of In-Licensing and Partnerships
Reid J. Leonard, Ph.D., Executive Director,
Licensing and External Research
Merck & Co., Inc.

12:15-12:30 pm Open Discussion
12:30-1:30 pm Lunch

1:30-2:30 pm Translational Medicine Sciences at Takeda — The Promise and
Challenges in Drug Development
Doina Roman, M.D., Senior Medical Director, Translational Medicine
Takeda Global Research & Development Center, Inc.

2:30-3:30 pm Balancing Scientific and Financial Objectives at Genzyme when
Planning and Executing Diversification Strategies
Ellen F. Ridge, MBA, Vice President, Portfolio Management, Genzyme
Corporation

3:30—-3:55 pm Open Discussion

3:55-4:00 pm Wrap-Up and Review of Next Steps
Kenneth | Kaitin, Ph.D., Tufts CSDD
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